From: President's Office
Sent: Monday, January 28, 2008 10:12 AM
Subject: Campus Update

This email is being sent on behalf of President Doug Whitlock.

| am taking this opportunity to update you on several matters of campus interest,
following the recent meeting of our Board of Regents.

Budget

Gov. Steven Beshear will present his proposed budget in an address to the General

Assembly on Jan. 29. Of course, we won't know the

taken during the current session, which will continue into April.

As | outlined in an earlier campus-wide e-mail, the University is taking very specific steps
to deal with the immediate 3-percent cut in our appropriations. | continue to meet with a variety
of campus groups to discuss our options in dealing with an additional cut of up to 12 percent for
the FY 2008-09.

Brad Cowgill, Interim President of the Council on Postsecondary Education, on campus
that day for the grand opening of our new Tech Commons, also addressed the Board, saying,
“What Governor Beshear has on his hands might
combination of revenue shortfall, structural imbalance and internal pressures within the budget.

I ¢ a nénobughsabout the spirit of teamwork that all of you have demonstrated in
facing these economic realities. | assure you that policy recommendations on the budget will be

bes

developed through the deliberate processes of this institution. | have askedthatEKU’ s cor e

instructional mission be protected. | remain committed to meeting the personnel reductions
that will be necessary to help us meet whatever level of appropriation reduction becomes reality
through attrition and reallocation.

Capital Campaign

With the announcement of a $1 million-plus gift from Ron and Sherrie Lou Noel for our
Studio for Academic Creativity, our Capital Campaign has reached approximately $22.5 million
toward its goal of $25 million.

The campus community is eternally grateful to the Noels for their investment in EKU
students. Their generosity will afford our students an inspiring and creative academic
environment that will transform their learning experience.

The Studio, to be located in Crabbe Library, will be named for the Noels.

Il n ot her Devel opment news, t hanks to th
the University’s endowment has reached $55. 7

Capital Projects



James Street, Associate Vice President, Office for Capital Planning and Facilities
Management, updated the Board on various capital projects:

9 Bid pack 1, for Phase 1 of the new Science Building, the extension of utilities from the central
heat plant to the building site, will be substantially coniplby the end of this month.
Demolition of the Brockton area is complete. OMNI Architects expects to complete construction
drawings for bidding in March. The size and complexity of the structure dictate that the time
from advertisement to bid opening whle two months, placing bid opening on June 15, which is
on schedule.

1 Clay Hall renovation is approximately 35 percent complete and remains on schedule.
Mechanical and electrical work will soon give way to the installation of finishes. Window
replacements currently under way.

9 Construction documents for the Intramural Field Renovation Project have been submitted to the
state for advertisement, but advertlsmg for the bid has been delayed because of pollcy decisions
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9 The Dizney roof project is substantially complete.

1 Construction of the Manchester Postsecondary Education Center is approximately 35 percent
complete and remains on schedule.
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Blanton House until the budget picture becomes clearer. The House is not occupied at this time.

Changes in Academic Programs

The Board approved several changes in academic programs, including:

1 A Collegdevel 12hour certificate progren in Correctional/Juvenile Justice Leadership.
1 Revision of the Youth Work Certification Program.

1 A change in title from the Master of Music General Music Option to Master of Music in music
Education.

1 Revision of the B.S. program in Computer Science todadivo new options: Bioinformatics
and Interactive Multimedia, and a new minor in Interactive Media.

1 Suspension of the B.S. degree in the Physical Education Sport Management Option and the
creation of a new Bachelor of Science degree in Sport Management.

1 Suspension of the Medical Administrative Certificate Program.



Suspension of the A.A. degree in Correctional and Juvenile Justice Studies.
Suspension of the A.A. degree in Fire and Safety Engineering Technology.

A new minor in Social Institutions and So€lhhnge.
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A new multidisciplinary major in Comparative Humanities.

Promotion and Tenure Policy
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been recommended by the Faculty Senate. The reviséidypincreases the standard tenure
probationary period from five to six years and clarifies the conditions and process for adjusting the
probationary period, among other changes.

Other Business
The Board also:

1 Accepted an external audit by Deloitte & Touc he L. L. P. , which indicat
financi al position of the University continued
ended June 30, 2007. The Board also approved an Internal Audit Charter, designed to
define the internal audit activity at EKU based upon the International Standards for the
Professional Practice of Internal Auditing.

1 Welcomed new Regent April Ramsey Pergrem, a former EKU Student Regent who now
resides in Richmond. Ms. Pergrem was appointed to the Board by former Gov. Ernie
Fletcher.

1 Elected officers for the coming year: Chair, Hunter Bates; Vice Chair, Gary Abney;
Secretary, Steve Fulkerson; Assistant Secretary, Virginia Underwood; and Treasurer,
Debbie Newsom.

1 Approved a resolution honoring former Regent Cynthia Rogers for her service to the
Board.



